
 

CIA Department 
East Central Independent School District 

Scorecard 
Priority : 

Teaching and Learning Environment 
Priority : 

High-performing and Engaged 
Workforce 

Priority : 
Inclusive and 
Collaborative 
Partnerships 

Priority : 
Resources and 

Operational 
Excellence 

Culture and Climate 
Focusing on the 

development of the 
campus’ climate as a 

learning environment is 
fundamental to improve 

teacher morale and 
student achievement. 

Effective Teaching, 
Learning, and 

Reporting 
 All students have 
rigorous learning 

experiences because the 
schools ensure 

objective-driven daily 
lessons, classroom 

routines, and formative 
assessments that yield 
and communicate the 

data necessary for 
teachers to reflect, 
adjust, and deliver 

instruction that meets the 
needs of each student.  

Guaranteed and Viable 
Curriculum  indicates 
the curriculum ensures 

that all students have an 
equal opportunity to 
learn. “Guaranteed” 
commits that each 

student has access to 
effective teachers and 

access to the same 
content, knowledge and 

skills to have the 
opportunity of success in 
school. “Viable” ensures 
that students have been 
slotted enough time to 
learn the guaranteed 

curriculum. 

Leadership 
Effectiveness  

 Campus leaders operate 
as “managers” that 

allocate resources to 
ensure the campus is 

highly reliable and 
realizes the vision, 
mission, goals, and 

values of the campus and 
district through being 

highly focused. 

Quality Staff 
ECISD leadership will 

ensure the highest quality 
workforce to provide the 

best possible student 
outcomes for the East 

Central Community 

Community 
Engagement & 
Partnerships  

ECISD will partner with 
external stakeholders to 
strengthen community 
involvement and enrich 

student outcomes. 

Fiscal & Operational 
System 

ECISD will optimize 
district resources for 

operational efficiency and 
student success. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Priority Annual Results Measures Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

100% fidelity of 
implementation of 
curriculum and instruction 
systems so that the 
teaching and learning 
environment is highly 
productive academically. 

 

 

 

*Compiled data on Academic 
& Behavior MTSS/RtI 
(Tracking Sheets), Academic 
& Instruction Resources & 
Materials (TCMPC), 
Assessment Management 
(Inventory Lists) 
*Quarterly Meeting Agendas 
& Minutes 

 

 

 

All CIA sub-departments will engage in quarterly (or more 
frequent) fidelity reviews. 

 

 

 

PD Spreadsheet completion  
Planning/PLC meeting date 
spreadsheet completion 

 

 

 

CIA will train each campus on Planning & PLC process & 
collaborate with campuses on when they are scheduled 
throughout the year 

 

 

 

Weekly Agendas & Sign-In 
Sheets  

 

 

 

CIA Instructional Leadership Team will conduct weekly leadership 
team meetings. 

 
 

 

 
*Trainings conducted for 
campus teams throughout the 
year - Agendas & Sign-In 
Sheets 
*Check points established 
conducted for each campus to 
ensure completion  
 

 

 

 

CIA will create the process and timeline for the Super Scheduler 
and meet with campuses to ensure that the process is followed 

 

 

 

*TCMPC Usage Reports 
*Stemscopes Usage Reports 
*SS Weekly Usage Reports 
*Others as indicated by 
sub-department plans 

 

 

 

Each CIA sub-department will develop a system to monitor the 
usage of district curriculum and resources 

 

 

 

2% increase in the number 
of students (K-10) who 
score on or above grade 
level in literacy, math, 

 

 

 

Strategy is included in each 
subdepartment CIP Plan 

 

 

 

Each CIA sub-department will develop a strategy on how they will 
support students in their targeted population to score on or above 
grade level. 



science, and social studies 
on MAP and/or STAAR 
(Current 59% - 61% Math 
and 56% Reading) 

 

 

 

2% increase in the number 
of students who make a 
year or more worth of 
growth from beginning to 
the end of the year in 
reading and math on MAP. 
(Current 44% reading and 
56% math) 

 

 

 

Strategy is included in each 
subdepartment CIP Plan 

 

 

 

Each CIA sub-department will develop a strategy on how they will 
support students in their targeted population to make a year or 
more worth of growth from BOY to EOY. 

 

 

 

CIA sub-departments will 
create professional 
development plans based 
on identified needs so that 
student growth and 
achievement is evident in 
literacy, state 
accountability, and CCMR 

 

 

 

Development & Completion of 
Yearly & PD Plans for each 
CIA sub-department 

 

 

 

Each CIA sub-department will create and implement a 
professional development plan based on identified needs 

 

 

 

65% of all courses have a 
defined curriculum (Year at 
a glance and Instructional 
Focus Documents) 

 

 

 

Each CIA sub-department will 
post YAGS, IFDs, Critical 
Content, &/or Proficiency 
Scales, for the courses in 
their department on the 
ECISD Toolkit 

 

 

 

Each CIA sub-department will develop a system to increase the 
number of courses that have curriculum, and begin work on critical 
content and proficiency scales for courses that have curriculum. 

 

 

 

*Each CIA sub-department 
will post YAGS, IFDs, Critical 
Content, &/or Proficiency 
Scales, for the courses in 
their department on the 
ECISD Toolkit 
*Create a tracking sheet for 
course development this year 
(can use the GANTT Chart) 

 

 

 

Each CIA sub-department will develop a system to monitor the 
development of district curriculum documents. 

 

 

 

80% of Learning Walks 
indicate the implementation 
of a viable curriculum. 

 

 

 

Each campus spreadsheet for 
data collection to be reviewed 
quarterly 

 

 

 

CIA will develop a Learning Walk for  campuses to conduct and 
collect data on implementation of curriculum and instruction. 



 

Priority Annual Results Measures Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

100% of sub-departments 
successfully implement 
Continuous Growth Plan 
by achieving 80% of set 
goals. 

 

 

 

Sub-department Scorecard 
 

 

 

CIA will monitor sub-department progress towards annual results 
measures on a quarterly basis 

 

 

 

Retain 90% of staff 
 

 

 

Create and administer 
surveys to stakeholders 

 

 

 

CIA will administer mid-year and annual surveys to get staff 
feedback 

 
 
 
 
 
 

Priority Annual Results Measures Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

Increase the number of 
mutually beneficial 
partnerships and maintain 
95% of existing 
partnerships to provide 
quality services at a great 
value. 

 

 

 

Create and maintain a list of 
partnerships for CIA 
department 

 

 

 

CIA will create and maintain a list of current partnerships 

 

 

 

Evaluation of impact 
conducted for each 
partnership 

 

 

 

CIA will evaluate the impact of partnerships 

 

 

 

Additional partnerships added 
to master list 

 

 

 

CIA will explore possible new partnerships 

 
 



 

Priority Annual Results Measures Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

100% of sub-departments 
will maintain asset 
management and evaluate 
the budget alignment to 
the needs assessment to 
build a baseline for future 
budgeting. 

 

 

 

Each sub-department creates 
& maintains an inventory 
system for purchases made 
with their funding source. 

 

 

 

Create or update inventory for CIA department and all special 
programs. 

 

 

 

Create and implement Yearly 
& PD Plans/CIP 

 

 

 

CIA will implement a system to determine budget alignment 
(CIP/Yearly & PD Plans) 

 
 


